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e Disclaimer

CHAIR IS NOW ON LEAVE, 21-25 JUNE

Alistair will be on leave from the morning of Friday the 215t June and returning late on Monday the
24% June. He is visiting the D-Day Beaches, and his email will have an out of office explaining how
Members can get support during this period.

His phone will be off too as he tries to take a break. Ansa phone message will provide contact details.

chair@pascuk.co.uk emails will be picked up and answered wherever possible, but please try to keep
to emergencies.

If you can’t find something, or need a password reset, or anything that you think the team can help
with, then please use support@pascuk.co.uk



mailto:chair@pascuk.co.uk
mailto:support@pascuk.co.uk

Emergencies will be answered as quickly as possible so please contact support@pascuk.co.uk in the
first instance for a speedy response.

Thanks for your support on this.
COMMENTARY

All three main party Manifesto’s have been published, despite running to hundreds of pages, not
much that directly mentions our sector or Tourism more widely, although, when detail emerges about
‘housing policy’ then we can expect greater intervention.

Each week we will update you on any developments/changes/details that affect our sector as they
emerge. See below for what we know now.

We continue to chase the Home Office on any changes or updates on Fire Regs and have been told
that nothing will be released until post the Election. As per previous articles in these newsletters, not
having further guidance on open plan etc, does not mean wait sadly, as we should all be compliant
now, and the greatest risk remains invalidating your insurance if you don’t.

We have got some more data for you this week, comparing year on year how bookings for July and
August looked at this point last year and more and how length of stay is gradually reducing across the
sector.

Once again, we recommend that you find out how you can use real data comparisons for your
business and join the Key Data Webinar on the 25™ June at 1100. You will be shown how to use Key
Data to drill down on average daily rates and occupancy and compare to similar business locally.
Details below.

Please also note that we have had to postpone the Webinar on the 27t June, about the new Visit
England and AA Grading Scheme and Visitor Ready Scheme, as | will be attending a funeral that day.
The new time and date are 1100 on the 10" July. Apologies.

If you a reader in Wales or have a property in Wales, please take part in the 182 Survey below as we
continue to gather evidence to continue lobbying to get this threshold reduced.

Some photos and information about the recent Visit England Awards also included this week, and we
would like to congratulate all the winners, and pay special tribute to PASC UK Members Hoe Grange,
Bethnel&Bec and Mill Farm Eco Barns.

Best regards

Alistair

NEWSLETTER NEXT WEEK

This will be a ‘holding newsletter’ and will be quite short as Chair is away next weekend and Monday.
The team will ensure that any key developments are covered and in the newsletter.

THE MAIN PARTY MANIFESTO’S
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In order of release to the public domain.

LIBERAL DEMOCRATS MANIFESTO 2024

The LibDem manifesto was published yesterday and had a couple of points that are relevant to our
sector.

You can read the document here: https://bit.ly/LibDemManifesto24

It includes the following....

A commitment to 'upgrade the status of Tourism in government with a dedicated Minister of
State for Tourism and Hospitality.'

Other Key points are in section 14

Give local authorities new powers to control second homes and short-term lets in
their areas, as set out in chapter 15.

And in section 15

Give local authorities new powers to control second homes and short-term lets in their
areas by:

o Allowing them to increase council tax by up to 500% where homes are being
bought as second homes, with a stamp duty surcharge on overseas
residents purchasing such properties.

o Creating a new planning class for these properties.

PASC UK Comment

We welcome the ambition to have a dedicated Minister for Tourism and hope that other parties
consider this too.

Not much detail, but once again this fatally flawed ‘look tough’ policy of increasing Council Tax for
‘Second Homes'. (This would be an England only policy as we understand it currently). All this is likely
to do is drive owners of second homes who have not let the property as a short term let to do so.
They will only require 70 days of bookings and 140 days available to avoid this measure.

The impact is therefore owners opting to do short term lets as a tax mitigation measure not because
they want to enter the hospitality market and offer great experiences for guests, so think reluctant
owners, focus is days let, then stop, not guests or average daily rates, or occupancy across the year.
They will target just 70 days, create further over supply and may even impact local pricing if too many
come on board.

These are homes, not holiday lets, so once again, having a robust Registration Scheme is critical to
limiting the damage here. The vast majority will not remotely be fire/gas/electric compliant, so
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ensuring that having at least a compliant Fire Risk Assessment to load up at Registration becomes
even more important.

Another outcome if lots are seen to do this might be a call to abolish Small Business Rates Relief as
covered in last weeks newsletter.

We don’t have any more detail about what the New Planning Class or the powers to control both

second homes and short term lets at local authority level would entail at this time. It is likely to be
either through Article 4 Measures or similar.

CONSERVATIVE PARTY MANIFESTO 2024

Sadly, no specific commitments to support tourism and the visitor economy.

You can read the Manifesto in full here: https://bit.ly/ConservativeManifesto2024

A commitment to giving councils power to 'manage the uncontrolled growth of holiday lets'. While
there are certainly hot spots that it's right to deal with, sadly, like with the Liberal Democrats, there is
no recognition of the benefits that holiday accommodation brings to destinations and communities

across the country.

Keeping the VAT threshold under review and 'explore options' to smooth cliff edge. Something that
could be hugely beneficial to small businesses in the sector, and boost tourism industry productivity.

Launch a Seaside Heritage Fund (no further details yet).
PASC UK Comment
Disappointing to say the least. No mention of finishing off Statutory registration, which is on the

Statute books and so close to implementation, no real plan for the proposed planning changes, and
almost no mention of the wider tourism sector at all.

LABOUR PARTY MANIFESTO 2024

As with the Conservative manifesto there are no specific commitments to supporting tourism and the
visitor economy however there is plenty that will be consequential for tourism.

You can read the Manifesto in full here: https://bit.ly/LabourManifesto2024

A new industrial strategy including a sectoral approach. This could be an opportunity to revisit
principals involved in developing the previous sector deal for tourism. The party is at pains to say it
will create a pro-business environment.

One fiscal event per year - stability for businesses.

A roadmap for business taxation.

Replace business rates with a new system which would raise the same amount of revenue but in a
fairer way.
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PASC UK Comment

Once again little on tourism directly, or our sector, but will watch as more detail emerges. We
welcome the review of Business Rates but would remind readers that all parties have had this in
Manifestos previously and we have seen little change to a broken and unfair system.

PASC UK MEMBERS SHINE AT VISIT ENGLAND AWARDS

On the 5™ June, the 2024 VisitEngland Awards for Excellence were held in Liverpool. Your Chair
attended as a guest of Visit England and thought it was one of the best awards evenings he has
attended. It was a great evening held at The Titanic Hotel, showcasing the best of the Tourism sector
from across England. PASC UK would like to extend our congratulations to three of our Members who
were recognised on the evening:

Accessible & Inclusive Tourism Award: GOLD - Hoe Grange Holiday, Derbyshire
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Ethical, Responsible & Sustainable Tourism Award: GOLD - Mill Farm Eco Barns, Norfolk

Ethical, Responsible & S

Mill Farm Eco Barns
Norfolk

As Alistair has explained before, these Awards are great for your marketing, and make a valuable
addition to your website, online listings and Social Media Channels. Applications for local Awards,
which are the feeder Awards for the National level are typically open in early spring and are usually
free to enter. They’re a great opportunity to show off your business to its full potential and a good
way to see what your competitors are doing to go the extra mile!

Here's s link to find out all the winners, there could be some great businesses for you to refer your

guests to, and how you can apply to enter here: https://bit.ly/VEAwards2024

IF YOU HAVE A PROPERTY IN WALES, PLEASE TAKE PART IN THIS SURVEY

REVIE

For readers of this Newsletter who have a self-catering/short-tern rental property in Wales
please can you take a few minutes to take part in this important Survey?

We are once again gathering comparable data to add to the ‘body of evidence’ that we need in
our advocacy to try and get a review of the 182-day threshold in Wales.



Please take part if this affects you and share the link to the survey with other operators you
know in Wales.

Here's the link to the Survey: https://www.surveymonkey.com/r/K9Q6WVH

We will share results with you.

There is also a dedicated Wales 182 PASC UK Members meeting in the Webinar section
below.

COMPARING SUMMER BOOKINGS THIS YEAR FROM SUPERCONTROL

Our Key Technology Partner SuperControl has prepared the following data to break down booking
patterns from 2018 to 2023 to help give an indication of how we would typically expect bookings to
look over the next couple of months.

The table and the graph below so the percentage of total nights still to be booked by the month of
stay from 2018-2023 for all UK properties using SuperControl as of 11% June each year.

For example, by June 11%, 2023, 94% of the final total nights booked to stay in June 2023 had already
been booked, leaving 6% which were booked after 11t June 2023.

Based on these figures, and if summer 2024 follows these trends, properties in the UK could expect,
on average, to see:

e already booked 77% of the nights which will ultimately be sold for July 2024, with the other
23% still to book,

e already booked 67% of the nights which will ultimately be sold for August 2024, with the other
33% still to book.

Percentage of nights booked after 11th June (%)
Year June | July | August September October November December
2018 5 20 29 47 64 75 69
2019 5 20 30 50 63 75 68
2020 23 49 55 67 79 94 89
2021 2 10 19 35 52 69 68
2022 4 18 31 44 60 73 70
2023 6 21 35 49 66 75 72
Mean 8 23 33 49 64 77 73
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With this in mind, we recommend that you check the following to ensure that you get as many of the
anticipated 23% and 33% of nights remaining to be booked:

e Pricing: check your local, relevant competitors using Key Data — make sure your prices are
sensible and competitive

o Availability: make sure that this is up to date, with any late availability discounts applied across
any platforms that you list on, and your own website. If you have applied late availability
discounts, make sure you have added these to the right sections on any platforms you
advertise through

e Social media: keep it up! We know it can feel daunting and a lot of work but avoid the
temptation to only post late availability and offers. Make sure you’re posting regular posts too
—share the view from your property, the flowers and welcome treats that you leave out for
guests, a photo of a child’s drawing that stayed recently — it all helps!

o Website: make sure your website is up to date. Have a good critical look at your photos — are
they selling your property in the best possible light? The camera can’t tell that it’s cold so a
mid-week gap while it’s sunny is a great time to get some new photos taken if you need them.
Make sure all your selling points are clear on your website — Child friendly? Dog friendly? EV

Charging? Hot tub? Swimming pool? Walk to a pub? Walk to a beach? Great for couples? Off
grid escape?

SUMMER LENGTH OF STAY DATA ANALYSIS FROM KEY DATA PARTNER KEY DATA

We continue to see the length of stay contract for short term rentals in the UK. From 2022 to 2023 we
saw the average drop from 4.5 days to 4.2 days. As we look at confirmed bookings for the UK on 11th
June we can see that the length of stay is pacing down from 4.5 days to 4.4 days. We know that

the longest durations will be in peak summer but also expect the length of stay to contract as we get
closer to arrival.
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We looked at 4 key regions to see how July and August arrivals were shaping up.

Devon: Average length of stay for arrivals between 1st July to 31st August: 2024: 5.5 days, 2023: 6.0
days (-8%)

Cumbria: Average length of stay for arrivals between 1st July to 31st August: 2024: 4.8 days, 2023: 5.1
days (-5%)

Norfolk: Average length of stay for arrivals between 1st July to 31st August: 2024: 6.3 days, 2023: 6.4
days (-1%)

Cornwall: Average length of stay for arrivals between 1st July to 31st August: 2024: 7.3 days, 2023:
7.4 days (-1%)

Why does length of stay matter?

It lets you know how long your property will be booked for and will directly impact your revenue.
Changing from for example full weeks in summer needs planning, when you will need cleaners and
laundry deliveries for example.

If you are experiencing shorter lengths of stay you may need a gap night strategy or use it as an
opportunity to offer early check ins or late check outs to guests as a way to generate additional
revenue.

If you are working with the OTAs you will (on average) receive bookings with shorter length of stays
(Airbnb and Booking.com deliver the shortest length of stay from all channels) so this needs to be
factored into your strategy.

SUPERCONTROL - PASC UK KEY TECHNOLOGY PARTNER HAVE LAUNCHED A NEW
WEBSITE



Website
Launch

Our Story
Decades of drive, dreams, and
Self-catering property gedlcetion:
management made simple

SuperControl

Self-Catering Property Management System
and Channel Manager

www.supercontrol.co.uk

PASC UK are pleased to share some exciting news from our Key Technology Partner: SuperControl.
They have just launched a new website, designed to provide an enhanced experience, and display
their innovative solutions for Property Managers and Owners.

What’s New?

e Modern Design: A fresh, sleek look that is both user-friendly and visually appealing.
e Improved Navigation: Easily find the information and tools you need with intuitive navigation.

e Customer Success Stories: Discover inspiring case studies and learn how SuperControl has
helped property managers streamline their operations and grow their businesses.

SuperControl's new site also highlights their powerful tools and features, including booking
management, insightful analytics, and more. It’s your go-to resource for everything you need to
support your property management success. We encourage you to visit the new SuperControl
website and explore all the fantastic features they have to offer.

www.supercontrol.co.uk

Don’t forget, as a paid member of PASC UK, you are eligible for 10% OFF your SuperControl first-year
licence fee. To take advantage of this exclusive discount, simply book a discovery call with
SuperControl and mention your membership. They’ll handle the rest!

Discovery Call Link: https://www.supercontrol.co.uk/contact-and-support/discovery-
call/?utm source=Newsletter&utm medium=Website Launch&utm campaign=PASC
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PASC UK WEBINAR AND MEETINGS PROGRAME FOR JUNE 2024 UPDATED 18 June

We will shortly be announcing further webinars and meetings for the June programme. These will
include the following:

e Election and Manifesto updates

e Fire Update (Open plan Guidance, subject to update from Home Office)
e Sustainability and our sector

e And more.....

We are just getting availability for the speakers and expect to announce these dates next week.

Previous webinars and meetings can be viewed on the PASC UK Website at:
https://www.pascuk.co.uk/webinars/ Members only recordings are in the Members area.

1/ PASC UK Cymru Meeting - 182-day Threshold
20 June at 11.00am

As we enter the detail and evidence gathering phase of the campaign to once again, try to get
significant changes to the 182-day threshold from the Welsh Government, this meeting is specifically
about Members telling us the challenges that this threshold causes, and the threat that your business
is under.

To register for this Members meeting, please click here:
https://usO6web.zoom.us/meeting/register/tZYqceuhpj8tGd2YkuB2TFGYO8IhKzqzNEtt

Once we have established that you are a Member, we will send you a link to join. Zoom limits
attendees at these meetings, so first come first served. We look forward to seeing as many as
possible of you at this meeting.

2/ PASC UK and Key Data Webinar

ANY SELF-CATERING/SHORT TERM LET BUSINESS CAN ATTEND

1100 on 25 June 2024

Please join us for a Webinar where will introduce you to our Data Partner, Key Data. We have
partnered with Key Data to assist us in getting national data on the sector, to help with our lobbying.

We hope to provide a snapshot of the Year to date next as an example.

From an owner’s point of view, you will be able to not only see national statistics, but how you can
use the data to best effect to help your business perform better.

We will cover the following:

e Who are Key Data?
e Where does the data come from?
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e How can an independent operator get the data?

e What the data looks like, and how you can compare rates with other local businesses and
occupancy to, to drive better pricing policies.

e Q&A

Please register using this link: https://usO6web.zoom.us/webinar/register/WN 5J-
Nfp2cSK26vHsdYZ9WTQ

Upon registration you will automatically get a link by email to use to join the Webinar.

3/ PASC UK & AA Visit England New Grading Schemes and Visitor Ready Scheme

THIS WEBINAR HAS HAD TO BE POSTPONED DUE TO CHIAR ATTENDING A FUNERAL. A
REVISED DATE WILL BE OFFERED NEXT WEEK AND ALL THAT HAVE REGSITERED WILL
BE CONTACTED. APOLOGIES FOR ANY INCONVENIENCE.

ANY SELF-CATERING/SHORT TERM LET BUSINESS CAN ATTEND

1100-ep2 A une 2024

NOW 1100 ON 10 JULY 2024

Please join us for a Webinar where will introduce you Simon Numphud, Managing Director of the AA
and lead on the overhaul of the Visit England and AA Quality Grading Schemes that has taken place
over the last year.

PASC UK took part in the self-catering part of this review. Simon will explain the changes, and how the
scheme can work for you, plus introducing a new free scheme called Visitor Ready. This webinar is
open to all in the sector

We will cover the following:

e What are the Quality Grading Schemes?
e Who runs and manages them?

e What' changed?

e What is Visitor Ready?

e How to get take part?

e Q&A

Please register using this link:
https://lusO6web.zoom.us/webinar/register/WN_OQXKkbEnpPR66P 1kylfgjxiw

Upon registration you will automatically get a link by email to use to join the Webinar.
PASC UK ON THE ROAD AND IMPORTANT MEETINGS AHEAD UPDATE 18 JUNE

Over the coming weeks PASC UK will be present at the following events:
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e 18™ June, Tourism Alliance AGM

e 16™July, Wales Tourism Week, Senedd Reception
e 4/5 October, Property Investor Show, Excel London
e 6/7 November: Scale UK, The Oval London.

IN PERSON PASC UK MEMBERS MEETINGS UPDATE 18 JUNE

We are preparing to roll out further in person Members meetings across England and Wales after the
success of the meetings in Northumberland, Devon, Cornwall, Wales and Worcestershire.

e The next meeting will be in Norfolk, we are just checking final dates
e Followed by the Brighton area

FIRE GUIDANCE WHERE TO FIND IT ALL? UPDATE 18 JUNE

We have been told by the Home Office that no updates will be issued until we are
clear of Purdah and the Election process is complete.

FIRE ACTION NOTICE FIRE ACTION NOTICE

DO NOT TRY TO PUT THE FIRE OUT. DO NOT TRY TO PUT THE FIRE OUT.
Leave the room whers the fire ; Leave the room where the fire
started and keep the door closed! started and keep the door closed!
[Fme] rRE  SHoUT “FmEr
\ \! RAISE THE ALARM - SHOUT “FIRE". RAISE THE ALARM - SHOUT “FIRE!”".
h = A =
GET EVERYONE OUT. GET_EVERYONE OUT-
Closing the door behind you. Closing the door behind you.
FOLLOW SIGNS OUTSIDE TO
m SAFE ASSEMBLY AREA m SAFE ASSEMBLY AREA.
\ CALL THE FIRE SERVICE - DIAL 999. CALL THE FIRE SERVICE - DIAL 999.
-~~~ Provide the address below and Provide the address below.

S
“m | include ‘what3words’. )
NOTIFY THE AGENCY.
Use the contact details below.
ADORESS:

NOTIFY THE OWNER.
Use the contact details below.
CONTAGT: Gonmen

ADDRESS:

Higher Wiscombe Lorna ;ﬁ‘!“:""! The Sauthleigh Holiday Company
Southleigh Alistair xxx x0e =

igl Colyton 000K X000
Devon

EX24 8JF

Colyton
Devon EX24 TJF

orbited

— - - Proviiad by PASG UK. (Ths Profeasianal Association of Sa. Catarers UK) Sactor Firs Suppert 2023

They can be found here: https://www.pascuk.co.uk/fire_checks and_safety/

There are short docs that summarize the current situation with Fire Regs in self-catering in England
and Wales. They signpost you to all the regulations, the Government produces Guidance, the
additional PASC UK papers and more.

They can be found here: https://www.pascuk.co.uk/fire_checks and_safety/

If you are looking for information on why the regs are now law in England, and coming in Wales, or
what a Responsible person is, please refer to recent Newsletters.
https://www.pascuk.co.uk/newsletters/
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Main Home Office Papers
Home Office Guidance on Making your small paying guest accommodation safe from fire 2023

This paper covers small units, without open plan downstairs, not more than four bedrooms, sleeping
no more than twelve in two storey buildings.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/
1147723/A guide to making your small paying-guest-accommodation safe from fire.pdf

Fire Safety Risk Assessment Sleeping Accommodation

This paper goes some way to helping with larger properties, but is an old paper, published in 2006 and
is currently being updated by the Home Office. Earliest date expected is around the end of the year.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/
422192/9281 Sleeping Accomodation v2.pdf

Additional PASC UK Supporting Papers

To help owners navigate through this, and to supplement the Government Papers mentioned above,
we have commissioned three initial papers from our Fire expert, Paul Bray, GIFireE, Fire Safety
Consultant.

The papers are number 1,2 and 3. They can be found here: https://www.pascuk.co.uk/reports/ and
also here: https://www.pascuk.co.uk/fire checks and safety/

Paper One: The Regulatory Reform Fire Safety Order 2005
This is a background paper explaining the legal background of the Fire Regs and the Fire Regs.

Paper 2: Additional Notes to the Home Office Guidance on Making your small paying guest
accommodation safe from fire 2023

This paper provides additional notes to use in conjunction with the Home Office Guidance on
Making your small paying guest accommodation safe from fire paper.

Paper 3: Applying the Sleeping Risk Guide to existing holiday accommodation
This paper provides the first paper on providing additional information for larger properties.
Fire Checks at Changeover, Routine maintenance and Testing V1
This provides a guide to fire checks at changeover, and a testing regime.
How to find a Competent Fire Risk Assessor?

This provides the websites where you can find authorised fire experts.
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Updated Fire Risk Assessment

Suitable for use with the ‘Small’ guide from the Home Office and Welsh Fire, with the addition
of a ‘Review Date” box.

Train as a Competent Fire Risk Assessor

Lots of request about how to become a Competent Fire Risk Assessor. This is probably only
feasible and of interest to those with multiple properties or agencies.

Additional Fire Safety Notices (without What3Words)
We have produced some further Fire Safety Notices without a space at the bottom for
What3Words. We really do recommend that you include creating a What3Words reference for
your property as most emergency services all over the country use it.

What3 Words explained
What3Words is and how to use it.

FAQ’s

We have published the first sets of FAQ’s, the most asked fire questions. This will be regularly updated
and when updates are made, they will also appear in the newsletter.

These can all be found at https://www.pascuk.co.uk/fire checks and safety/

Members questions are welcome on any issues that they have with their Fire Risk Assessments, and
we will answer as best we can. We are not ourselves fire safety experts and will do our best to try and
offer solutions or signposts to solutions. We are afraid that we cannot answer non-Members
guestions on fire issues.

SUPPORT LOBBYING BY JOINING PASC UK

There is a huge amount of work and lobbying to do to help support you all in the self-catering sector.
We don’t ask very often, however, if we are to fight on so many fronts, we simply need more funds.
There are thousands of you that have had the benefit of this newsletter and the lobbying done on
behalf of the sector.

We are now asking that as many of you as possible join PASC UK. The fight is on so many fronts, and
we get much better results when we engage proper legal advice and proper PR firms to assist with
campaigns. Memberships to other organisations that provide common lobbying, information feeds
and support also cost many thousands of pounds a year.

Membership fees are as follows: All per annum.

e Single cottage £80
e 2-—4Units £140
e 5-10Units £220
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e 11 + Units £320.

Members get telephone support and priority email support.

You can join here, simple form, takes 2 mins, and you’ll get an invoice, payable by BACS or Credit
Card. Just click on this link to go to the joining page: https://www.pascuk.co.uk/join-pasc-uk/

Wishing every one of you all the best.
Best regards

Alistair Handyside MBE

Executive Chair

The Professional Association of Self-Caterers UK
www.pascuk.co.uk

support@pascuk.co.uk

PASC

www.pascuk.co.uk

Professional Association of Self-Caterers UK

DISCLAIMER

The content of this newsletter does not constitute legal advice. PASC UK are not legally qualified and make no
representation or warranty of any kind regarding the completeness, accuracy, adequacy, availability, validity, reliability
and suitability of the information contained herein. Any reliance you place on such material is therefore strictly at your own
risk and PASC UK will not be liable for any losses/damages you suffer as a result of your reliance.

If you wish to unsubscribe, please respond saying ‘unsubscribe’ in the subject line. Thanks
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