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Introduction How Our Data Works
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Daily delivery of hotel
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The jargon explained



Key Performance Indicators (KPIS) - explained ""I KEYDATA
| |
e ADR
Average Daily Rate = Total Rent Collected |/ Total Number of Guest Nights
e Guest Paid Occupancy

Paid Occupancy Rate = Nights Sold |/ Total Nights

e RevPAR - Revenue per available rental

ADR * Guest Paid Occupancy

e Average Length of stay (ALOS)

ALOS = Total Guest Nights [/ Guest Arrivals

e Booking Window

The time between the booking being confirmed and the guest travelling




The UK market
Occupancy, Rates and Revenue
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UK - 2025 V 2024 Final
Guest Paid Occupancy

Annual Totals Monthly Totals

. o £2at Final
2025 guest paid occupancy % finished T T

marginally up on 2024 levels 40% 2024 Final
55%

50%
e 2024 finished up slightly on 2023 .
(39% V 38%) 4T

35%

e First half of the year saw a —

stronger occupancy performance o
with a juggle between March and 20%
April for Easter 15%
10%
e Peak August and September 5%
0%
ended upflqtond December 2024 2025 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
finished a little stronger Arrival Date

Key Data Key confirmed bookings @ 31st December



Guest Paid Occupancy 2023-2025

United Kingdom England Scotland Wales
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e / . / 40% e 38%
38% 39% 38% 39% . ——38%
35% 36% 36%
2 30%
c
8 25%
o
S 20%
3
& 15%
10%
5%
0%
g I 8|8 § &8|l8§ § &g I &8
& & Q & & & & & i & & i
Arrival Date

Key Data direct clients, confirmed bookings @ 31st December
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Guest Paid Occupancy

2026 guest paid occupancy % is
pacing marginally up on 2025 levels

e January, March and July
currently trading up a little on

last year

e Easterfalls into the end of
March for some school

holidays

e Restof year following a very

similar pattern to 2025

Key Data Key confirmed bookings @ 8th February

UK - 2026 Pacing
Annual Totals Monthly Totals
Final OTB Pacing and 2025 Final
W 2025 OTB
40% 60% 2025 Final
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Average Daily Rate

2025 ADR finished higher than 2024

e 2024 finished slightly up on 2023

e All arrival months delivered

stronger ADRs (except Easter)

e Peak summer rates pushed flatter
to capture the demand as

bookings came in later
e Q4 finished positively

e ADRs will come down as we move

through the season

e 2026 rates pacing up on 2025

Key Data direct clients, confirmed bookings @ 31st December

UK - 2025 V 2024 Final

Annual Totals
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Rates 2023-2025

United Kingdom England Scotland Wales
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Key Data direct clients, confirmed bookings @ 31st December
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UK - 2026 pacing
Average Daily Rate

Annual Totals Monthly Totals

2026 ADR is pacing higher than 2025 Final oTB Pacing and 2025 Final

£260 W 2025 0TB £252
£170 2025 Final
£240 W 2026 OTB

£220
£200
£180
£160
£140 £130

164 2

e We see higher rates across all —

arrival months

e Opportunity to push March higher,

but April will need careful attention S y

; £120 ¢107 = £124
to navigate Easter £100
£80
e Rates for Peak Summer holding £60
stron i
9 £20
e Rates will come down as you go 2024 2025(2025 2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Arrival Dat
through the season. SEESEES

Key Data direct clients, confirmed bookings @ 8th February 2026
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UK - 2025 V 2024 Final

RevPAR
Annual Totals Monthly Totals
2025 ReVPAR finished a little higher Fi! m20,,
than 2024 levels £61 o110 ™ 2024Final
£100
e Total 2024 finished up on 2023 £90
e March and April saw a swap due ijz
the shift in Easter but the rest of H1 -
positive £50
£40
e August and September was flat -
and the latter part of the year £20
helped by holding rates £10
e 2026 is pacing up, due to those 2024 2025 - Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

. Arrival Date
higher rates

Key Data direct clients, confirmed bookings @ 31st December
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RevPAR

RevPAR 2023-2025

United Kingdom England Scotland Wales
£64
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Key Data Key Data direct clients, confirmed bookings @ 31st December
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UK - 2026 Pacing
RevPAR
Annual Totals Monthly Totals
2026 ReVvPAR is pacing positively on last il BIE | i oo i
year £61 F oA
£110
_ £100
e Pushed up by those higher rates co0
q £80
e February and April currently flat an
£60

e Look at the peak of revenue
poq _E25 | £50

reliance in peak August -
£20

£10

2024 2025 | 2025 2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec |

Arrival Date

Key Data direct clients, confirmed bookings @ 8th February 2026



Traveller behaviour - UK

Length of stay, Booking window and Channels
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UK - 2025 V 2024 Final

Average Length of Stay
Annual Totals Monthly Totals
T Final -
2025 stay length finished shorter L 5@
5.0
e Total 2024 finished shorter than 2023 -
5.0 . W 2025 Final
e Saw shorter lengths of stay for the Al —mEs
rest of the year. We saw summer e
3.0
length of stay shorten (0.3 / 0.4
2.5
days
vs) 2.0
e Gap night strategy Lo
1.0
e Stay lengths will shorten as you 05
move through the year. . a8
2024 2025 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

e Length of stay is pacing shorter for AL

2026

Key Data direct clients, confirmed bookings @ 31st December m
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Average Length of Stay - 2023 - 2025

United Kingdom England Scotland Wales
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Key Data direct clients, confirmed bookings @ 31st December
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UK - 2026 pacing
Average Length of Stay
Annual Totals Monthly Totals
2026 continues to pace shorter than 2025 Final ot Facing and 2025 Find!
58 70 = ;822 STBI 6.7 : 6.7
5.6 i )

W 2026 OTB

6.0 5.9
e January finished 5.0 versus 4.9 55, 5.7
50
. 454.9
e Rest of year pacing shorter - 46
4.0
q q 35
e Peak August (revenue) is pacing 0.3 o
days shorter 25
2.0
e Length of stay will contract as you Lo
1.0
get closer to arrival 05
2024 2025 | 2025 2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

e Have a gap night strategy

Arrival Date

Key Data direct clients, confirmed bookings @ 31st January
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UK - 2025 V 2024 Final
Average Booking Window

Annual Totals Monthly Totals
2025 booking window shorter by almost a gl R
| | Fina
week than 2024 10p " 2024Final
. 90
e Total 2024 finished a day longer
80
than 2023
70
e 2025 - almost week shorter in for 60
2025 arrivals - a trend we've seen 50
increase for peak summer arrivals 87 ="
30
e Be prepared with your strategies 20
well in advance so you don't miss 10
the early booking guests °
2024 2025 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Arrival Date

e 2026 is pacing 3 days shorter

Key Data direct clients, confirmed bookings @ 31st December
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United Kingdom

Booking Window - regional breakdown

Scotland

Wales
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2025

2023

Arrival Date

Key Data Key Data direct clients, confirmed bookings @ 31st December
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Impact of a later market

®m 7 days or less 8to 14 days m15to29days m 30to59days ® 60tol179 days m 180+ days

As more bookings are made closer to % of Reservations % of Revenue
arrival, there is pressure on rates

33%

18% of reservations only equated
to 11% of revenue for bookings
made to depart in 7 days. This

segment is growing.

For bookings made 6 months
out, 16% of reservations equates

to 26% revenue. This segment is

shrinking.

Key Data direct clients, confirmed bookings @ 1st December
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Channel shifts

Booking and Airbnb have
gained share at the expense
of direct channels

e Airbnband
Booking.com bring in
later booking guests
who stay shorter
durations.

e Have a strategy for your
channels and ensure

they work for you.

Key Data direct clients, confirmed bookings @ 1st December

United Kingdom: Final 2025

Airbnb +2.4 pp
Direct -6.1 pp
VRBO +0.1 pp
Booking.com - +4.0 pp
Other -0.4 pp

0% 10% 20% 30% 40% 50% -50pp 00pp +50pp

% of Guest Check-ins

Guest Check-ins Distribution Shift

ADR

£213

Avg. Stay Length

6.2

Avg. Booking Window

134



http://booking.com

Looking Forward - 2026
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Q1/ Q22026 Pacing: UK

Q1 and Q2 arrivals currently pacing
positively on 2025

e Ql- both Occupancy and Rates are

up, keeping RevPAR positive

e Walesis showing the highest RevPAR
gain for Q1 arrivals, driven by the

strongest occupancy growth

e Marchis pacing stronger than last

year.
o The Easter effect

e Occupancyin Q2is currently flat for
all but Scotland, with higher rates
pushing RevPAR up

Key Data direct clients, confirmed booklngs @ 8th February 2026

QIKPIs Year-over-Year % Change
United Paid Occ % 19% -+4%
Kingdom
England Paid Occ % 19% -+2%
revear ez | BA
Scotland  Paid Occ % 21% _+6%
O [ A
Wales Paid Occ % 16% _+7%
Q2KPIs Year-over-Year % Change
United  Paid Occ % 2% [ox
Kingdom
rever =3 s
England Paid Occ % 20% =1%|
revear 5 )
Scotland  Paid Occ % 26% [ B
Wales Paid Occ % 21% I+1%

RevPAR -£34

Q1 Arrivals

Q2 Arrivals
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Arrival Primary Range Arrival Compare Range Markets

13/2/2026 - 22/2/2026 == = £22026  142/2026 - 23]2/2025 = = 22025 % 3 Markets

Paid Occ. % u ADR u ReubiR v u

27.7% 2026 £136 2026 £38 2026
27.2% 2026 £132 2026 £36 2028
oo [ - o
Avg. Bosking Window - u Avg. Stay Value u Avg. Length of Stay - u
69 2026 £612 202 4.6 2026
72 2026 £599 2026 4.7 2028
oo [ I - o
Key Data direct clients, confirmed bookings @ 8th February
: )

@ % of Guest Check-ins | 13/02/2026 - 22/02/2026 | 100%
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Feb half term - all bookings Wl KEYDATA

Markets
3 Markets

3 Markets Bookings by Length of Stay Chart: % of Guest Check-ins

@ % of Guest Check-ins | 13/02/2026 - 22/02/2026 | 100%

) i
/ \ J

2
!
i
B 0%
M \J
\g @ w2 o® o
0% ——
1 Night 2 Nights 3 Nights 9 Nights 10 Nights 1120 Nights. 21-30 Nights. 31+ Nights
[ s O]

Direct

Feb half term - bookings made within 7 days of arrival in 2025

Markets

14/2/2025 - 23/2/2025  7[2[2025 - 14/2/2025 3 Markets

Markets Bookings by Length of Stay Chart: ADR
@ ADR | 14/02/2025 - 2300272025 | £116

D

Key Data direct clients, confirmed bookings @ 8th February




Market Benchmarking: Paid Occ. % n u 52

@ England + 2 more: Paid Occ. % | 27/03/2026 - 12/04/2026 as of 08/02/2026 | 20.2% ‘_ England + 2 more: Paid Occ. % | 04/04/2025 - 21/04/2025 as of 09/02/2025 | 20.0%

0%
27/03/2026 28/03/2026 29/03/2026 30/03/2026 31/03/2026 01/04/2026 02/04/2026 03/04/2026 04/04/2026 05/04/2026 06/04/2026 07/04/2026 08/04/2026 09/04/2026 10/04/2026 11/04/2026 12/04/2026

Direct & Hx0
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Key Takeaways
e Guest Occupancy and rates are showing marginal
growth in the UK.

o RevPARIis positive
e Traveller behaviours are changing
o Booking later, Staying for less time

m Operational challenges and costs, rate

discipline is important
e The OTAs are gaining market share
o Are you optimised for all channels?

e Usedata to underpin your strategy

o Introducing the SNAP+ Dashboard
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Sally Henry | sally.Henry@keydatadashboard.com

James Weatherby | James.Weatherby@keydatadashboard.com

Stephen Doyle | stephen.Doyle@keydatadashboard.com

KevDataDashboard.com
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What data should | be looking at? ll"l KEYDATA

1. Understand your competitive landscape
a. Supply in your area - short term rentals, alternative accommodation, hotels.
i. Mystery shop yourself!

2. Understand your own performance
a. ADR, Paid Occupancy, RevPAR, Length of Stay and Booking Window

3. Benchmark Against the Market
a. ADR, Adjusted Paid Occupancy, RevPAR, Length of Stay and Booking Window




