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How Our Data WorksIntroduction

85,000+ UK  properties



The jargon explained



Key Performance Indicators (KPIS) - explained

● ADR

Average Daily Rate = Total Rent Collected  /  Total Number of Guest Nights

● Guest Paid Occupancy

Paid Occupancy Rate = Nights Sold  /  Total Nights 

● RevPAR - Revenue per available rental

ADR * Guest Paid Occupancy

● Average Length of stay (ALOS)

ALOS = Total Guest Nights / Guest Arrivals

● Booking Window

The time between the booking being confirmed and the guest travelling 



The UK market
Occupancy, Rates and Revenue



Guest Paid Occupancy

2025 guest paid occupancy % finished 
marginally up on 2024 levels

● 2024 finished up slightly on 2023 

(39% V 38%) 

● First half of the year saw a 

stronger occupancy performance 

with a juggle between March and 

April for Easter

● Peak August and September 

ended up flat and December 

finished a little stronger

Key Data Key confirmed bookings @ 31st December

UK - 2025 V 2024 Final



Guest Paid Occupancy 2023-2025

Key Data direct clients, confirmed bookings @ 31st December

Similar guest 
occupancy trends 

across the UK

● Scotland seeing 

the highest 

increase from 2025 

to 2024

● Wales is fairly flat 

year on year.

● Understand your 

market



Guest Paid Occupancy

2026 guest paid occupancy % is 
pacing  marginally up on 2025 levels

Key Data Key confirmed bookings @ 8th February

UK - 2026 Pacing

● January, March and July 

currently trading up a little on 

last year 

● Easter falls into the end of 

March for some school 

holidays

● Rest of year following a very 

similar pattern to 2025



Average Daily Rate

2025 ADR finished higher than 2024

● 2024 finished slightly up on 2023 

● All arrival months delivered 

stronger ADRs (except Easter)

● Peak summer rates pushed flatter 

to capture the demand as 

bookings came in later

● Q4 finished positively

● ADRs will come down as we move 

through the season

● 2026 rates pacing up on 2025

Key Data direct clients, confirmed bookings @ 31st December

UK - 2025 V 2024 Final



Rates 2023-2025

Key Data direct clients, confirmed bookings @ 31st December

Rates continue to rise 
across the UK

● England 

commanding the 

highest ADR

● Wales balancing 

rates as they push 

for higher 

occupancy (flat) 



Average Daily Rate

2026 ADR is pacing higher than 2025

● We see higher rates across all 

arrival months

● Opportunity to push March higher, 

but April will need careful attention 

to navigate Easter

● Rates for Peak Summer holding 

strong 

● Rates will come down as you go 

through the season. 

Key Data direct clients, confirmed bookings @ 8th February 2026

UK - 2026 pacing



RevPAR

2025 RevPAR finished a little higher 
than 2024 levels

● Total 2024 finished up on 2023 

● March and April saw a swap due 

the shift in Easter but the rest of H1 

positive

● August and September was flat 

and the latter part of the year 

helped by holding rates

● 2026 is pacing up, due to those 

higher rates

Key Data direct clients, confirmed bookings @ 31st December

UK - 2025 V 2024 Final



RevPAR 2023-2025

Key Data Key Data direct clients, confirmed bookings @ 31st December

RevPAR is positive 
across the UK

● Scotland 

commanding the 

highest RevPAR, 

pushed higher by 

both occupancy 

and rate growth

● Wales showing 

marginal RevPAR 

growth



RevPAR

2026 RevPAR is pacing positively on last 
year

● Pushed up by those higher rates

● February and April currently flat

● Look at the peak of revenue 

reliance in peak August

Key Data direct clients, confirmed bookings @ 8th February 2026

UK - 2026 Pacing



Traveller behaviour - UK

Length of stay, Booking window and Channels



Average Length of Stay

2025 stay length finished shorter 

● Total 2024 finished shorter than 2023

● Saw shorter lengths of stay for the 

rest of the year. We saw summer 

length of stay shorten (0.3 / 0.4 

days)

● Gap night strategy

● Stay lengths will shorten as you 

move through the year.

● Length of stay is pacing shorter for 

2026

Key Data direct clients, confirmed bookings @ 31st December

UK - 2025 V 2024 Final



Average Length of Stay - 2023 - 2025

Key Data direct clients, confirmed bookings @ 31st December

Length of Stay continues 
to contract across the 

UK

● 0.2 days on 

average

● Saw peak summer 

-0.4 days

● Scotland -0.4 

days year on year 

contraction

● Wales only -0.1 

days with longest



Average Length of Stay

2026 continues to pace shorter than 2025

Key Data direct clients, confirmed bookings @ 31st January

UK - 2026 pacing

● January finished 5.0 versus 4.9

● Rest of year pacing shorter

● Peak August (revenue) is pacing 0.3 

days shorter

● Length of stay will contract as you 

get closer to arrival

● Have a gap night strategy 



Average Booking Window

2025 booking window shorter by almost a 
week than 2024 

● Total 2024 finished a day longer 

than 2023 

● 2025 - almost week shorter in for 

2025 arrivals - a trend we’ve seen 

increase for peak summer arrivals

● Be prepared with your strategies 

well in advance so you don’t miss 

the early booking guests

● 2026 is pacing 3 days shorter

Key Data direct clients, confirmed bookings @ 31st December

UK - 2025 V 2024 Final



Booking Window - regional breakdown

Key Data Key Data direct clients, confirmed bookings @ 31st December

Booking window is 
getting shorter across 

the UK

● Scotland still has 

the longest 

booking window 

but has contracted 

12 days

● Understand the 

booking window 

for your area and 

property type.



Impact of a later market

As more bookings are made closer to 
arrival, there is pressure on rates

18% of reservations only equated 

to 11% of revenue for bookings 

made to depart in 7 days. This 

segment is growing.

For bookings made 6 months 

out, 16% of reservations equates 

to 26% revenue. This segment is 

shrinking.

Key Data direct clients, confirmed bookings @ 1st December



Channel shifts

Booking and Airbnb have 
gained share at the expense 

of direct channels

● Airbnb and 
Booking.com bring in 
later booking guests 
who stay shorter 
durations.

● Have a strategy for your 

channels and ensure 

they work for you. 

Key Data direct clients, confirmed bookings @ 1st December

http://booking.com


Looking Forward - 2026



Q1 / Q2 2026 Pacing: UK
Q1 and Q2 arrivals currently pacing 

positively on 2025

● Q1 - both Occupancy and Rates are 

up,  keeping RevPAR positive

● Wales is showing the highest RevPAR 

gain for Q1 arrivals, driven by the 

strongest occupancy growth

● March is pacing stronger than last 

year. 

○ The Easter effect

● Occupancy in Q2 is currently flat for 

all but Scotland, with higher rates 

pushing RevPAR up
Key Data direct clients, confirmed bookings @ 8th February 2026

Q1 Arrivals

Q2 Arrivals



February Half Term

Q1 RevPAR in 2026 marginally up

● We continue into 2026 seeing similar 

trends.

● Occupancy is at best flat and rates 

are holding firm and keeping RevPAR 

positive

● 7 nights and 3 nights are the most 

booked Length of Stay for Half Term 

arrivals

Key Data direct clients, confirmed bookings @ 4th January 

Key Data direct clients, confirmed bookings @ 8th February



February Half Term

Over 34,000 guest nights were 
booked for February half term in the 

week leading up to half term last year

● Still demand out there!

● The type of bookings made at 

short notice (within 7 days of 

arrival) are shorter durations 

and a lower ADR

○ ADR: £116 (versus £132) 

○ 2 nights the most prolific

Key Data direct clients, confirmed bookings @ 4th January 

Feb half term - all bookings

Feb half term - bookings made within 7 days of arrival in 2025

Key Data direct clients, confirmed bookings @ 8th February



Easter

Q1 RevPAR in 2026 marginally up

● We’re seeing occupancy pretty flat 

across the Easter period

○ 27/3/’26-12/4/’26: 20.2% 

○ 04/04/’26 - 21/4/25: 20.0%

● However the booking patterns are 

different this year with a focus on the 

peak Easter week

○ Schools break up at the end of 

March so there is opportunity 

there

Key Data direct clients, confirmed bookings @ 8th February



Key Takeaways
● Guest Occupancy and rates are showing marginal 

growth in the UK.

○ RevPAR is positive 

● Traveller behaviours are changing

○ Booking later, Staying for less time

■ Operational challenges and costs, rate 

discipline is important

● The OTAs are gaining market share

○ Are you optimised for all channels?

● Use data to underpin your strategy

○ Introducing the SNAP+ Dashboard



Thank You! 

KeyDataDashboard.com

Sally Henry | Sally.Henry@keydatadashboard.com

James Weatherby | James.Weatherby@keydatadashboard.com

Stephen Doyle | Stephen.Doyle@keydatadashboard.com

Find out how Key Data can help you 

mailto:James.Weatherby@keydatadashboard.com


What data should I be looking at?

1. Understand your competitive landscape
a. Supply in your area - short term rentals, alternative accommodation, hotels. 

i. Mystery shop yourself!
b.

2. Understand your own performance 
a. ADR, Paid Occupancy, RevPAR, Length of Stay and Booking Window 

b.

3. Benchmark Against the Market
a. ADR, Adjusted Paid Occupancy, RevPAR, Length of Stay and Booking Window

b.


