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Summary

PoliMonitor started this series in January with a simple enough premise: the polls matter, but
only if you understand what they are telling you. Four editions later, with polling day fast
approaching, here’s what the intelligence actually says.

Three contests. One night. A verdict which everyone has been bracing for, but one which
nobody has been able to predict. The pre-election period is in full effect, significant policy
announcements have slowed to a trickle, and what happens on 7th May will echo through the
corridors of SW1 long after the counts are done.

The national backdrop

Over the past year, the political story has largely been driven by a feeling that Labour is
increasingly running out of road. For a party that won a landslide election in July 2024 with a
third of the vote, Labour are now struggling significantly in the polls and their disillusioned
voters have migrated elsewhere.

The demographic picture that has emerged is, by nature, a generalisation - but one which the
data broadly supports.

YouGov's analysis of voting intention at the start of 2026 found Reform commanding 50% of the
vote among those who backed Brexit, while the Greens lead among the under-30s on 37% of
18 to 24 year olds. Reform has made significant headway in both politically disengaged
constituencies and those which voted “Leave”. The Greens have emerged as the alternative
choice among younger, urban voters who might once have backed Labour. The Conservatives
under Leader of the Opposition Kemi Badenoch have steadied enough to hold what remains of
their base. Just 38% of 2024 Labour voters still support the party, with 15% switching to the
Greens, 9% to the Liberal Democrats, and 8% to Reform.

The result is a Labour Party fighting on multiple fronts with a diminished operation, and a
national polling picture so compressed that the combined Conservative and Labour vote share
now stands at just 37%, down from 57% at the 2024 General Election, itself a record low.

That fragmentation is the frame through which every result on 7th May will be viewed. Not as a
verdict on the Government alone, but as the first serious indication of who actually benefits
when Labour loses, and whether Reform's dominance of the political conversation translates
into dominance of the ballot box.

Those are not the same thing. 7th May will begin to tell us how wide that gap is.
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National voting intention, January to April 2026

National voting intention polls conducted by YouGov for The Times and Sky News, January to
April 2026.
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England: the night Labour has been dreading

The English local elections have been described, without much exaggeration, as the most
significant ballot since the 2024 General Election.

The seats up this year were last fought in 2022, when Labour polled 35% nationally. The
party now sits around 20%. That is not a difficult calculation.

What makes this more than a simple numbers story is where the losses fall.

Labour is not defending seats in marginal territory. It is defending places that have been
Labour-controlled for so long that losing them has barely registered in party planning. Wigan.
Sunderland. Barnsley. Birmingham, where a More in Common projection suggests Labour
could fall from 65 seats to 32 on a single night. These are not swing councils. They are the
institutional bedrock of the Labour movement, and they are at serious risk.

The Reform story in England this year is different from last year's.

In 2025, Reform swept through Conservative-held county councils, taking ten from a
standing start. This year the contests are mainly Labour-held, making 7th May a direct test
of whether Reform can do to Prime Minister Starmer what it did to Badenoch. If it can, the
implications for Westminster extend well beyond local government.
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A massive mindset shift

Liam Shrivastava, Green mayoral candidate, on the impact of the
Gorton and Denton by-election

If Labour loses close to 1,000 seats before the county councils have even declared, the
pressure on the leadership will become very difficult to contain.

Badenoch's decision to signal openness to local coalitions with Reform is itself worth
monitoring.

In Birmingham, where no single party is predicted to win overall control, a formal
Conservative-Reform coalition at council level may become a reality rather than a
hypothetical. How it plays out, and how the parliamentary Conservative Party responds, will
be an early indicator of how the national relationship between the two parties develops
ahead of 2029.

The Greens are the other variable that could reshape the story of the night beyond Reform's
gains: since the Gorton and Denton by-election, the argument that a Green vote is a wasted
one has become significantly harder to make.

Green mayoral candidate Liam Shrivastava described a "massive mindset shift" since the
by-election, with volunteers flooding into campaigns in Lewisham and Hackney that had
previously struggled to field candidates in every ward. In Newcastle, credible local
intelligence suggests Reform's advance may be less uniform than national polling implies,
with a Green and Independent alliance a realistic prospect for council control. The Greens
will not make the same headlines as Reform on the night. But their ward-level performance
in urban Labour heartlands is the number Westminster's internal strategists will be studying
most carefully on 8th May.

For clients with interests in local authority decision-making, the policy stakes are direct.
Councils elected on 7th May will exercise significantly expanded powers under the
Devolution Bill over housing, transport, and economic development.
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The question of who controls Birmingham, who controls the North East combined authority
boards, and whether Labour retains its grip on West Yorkshire and South Yorkshire are not
purely electoral questions. They are questions about who shapes the policy environment in
some of the UK's most significant economic geographies for the next four years.

Wales

Wales is the contest that the political class has found hardest to read, and with good reason. It
is being fought under an entirely new voting system, with limited polling, in a political
environment so volatile that the models disagree not just on the margins but on who comes
first.

The honest read of the available intelligence is this: Plaid Cymru and Reform are now tied at
29% in the most recent YouGov MRP for ITV Wales, with Reform projected to edge ahead on
seats at 37 to Plaid's 36. Welsh Labour is heading for a historic reduction regardless. Nobody
has a confident grip on the final totals, and the gap between the two leading parties has
narrowed significantly since our last edition.

Of the 13 polls conducted in the year before the election. Plaid have led in six and Reform in
five. The MRP projections have shifted markedly: YouGovV's first model in March put Plaid on 43
seats; the second, published this week, has Reform on 37 and Plaid on 36. The race to be the
largest party is now genuinely too close to call.

What matters more than the specific numbers is the political logic of what follows. Both Labour
and Plaid have ruled out governing with Reform, which means a Reform plurality would not
produce a Reform government. It would produce a period of negotiation and likely a Plaid-led
minority arrangement by another route.

Reform can win Wales in terms of seats, but not in terms of power. This distinction is important
for anyone monitoring Welsh Government policy.

A Plaid-led Welsh Government would represent a significant change in the long history of
devolution; Welsh Labour has governed Cardiff Bay since 1999. A shift of this scale would
transform the dynamic between Cardiff and Westminster, alter the tone on Barnett Formula
negotiations, and produce a Welsh Government with a meaningfully different set of instincts on
infrastructure, language policy, and public service delivery. Clients operating across England
and Wales in regulated sectors should track that shift closely. Policy divergence would
accelerate under Plaid in ways it has not under Welsh Labour.

One late-breaking intelligence point is worth flagging. On 7th April, Caroline Jones left Reform
UK, citing parachute candidates placed above local members on constituency lists and
allegations of internal discrimination. In a closed-list proportional system, candidate order
determines who enters the Senedd.
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Senedd voting intention, January to April 2026

Fewer polls are available for Wales than for the national or Scottish trackers, and this chart
draws on all credible pollsters rather than a single source. Figures should be read as indicative of
broad trends rather than precise movements. Source: YouGov for ITV Cymru Wales/Cardiff
University; More in Common; JL Partners; Beaufort Research for Nation.Cymru.
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Internal discipline problems in a party's list process can shift seat totals in ways no poll
captures, and Reform's final result in Wales may say as much about how its internal
operation held together in the final weeks as about where its vote share stood.

Scotland

The Scottish National Party, led by First Minister John Swinney is well on its way to victory in
Holyrood. Their dominance in the constituency vote, driven by a collapse in Labour support
since 2024, and a divided unionist vote positions them to benefit most from the
first-past-the-post system used for 73 of the Scottish Parliament’s 129 seats.

This is supported by recent MRP polls from More in Common and YouGov, who both project
the party to receive more than two and a half times as many seats as their nearest rivals,
Reform UK.

But victory in politics is relative, and whether the SNP “win” the election by retaining their
status as the largest party isn’t what they, or their opponents, will be focused on. Instead, it
is the level of control they will be able to wield that matters.

Those MRP polls spell it out best. The most recent, from More in Common, presents a
near-nightmare scenario for the SNP. The projection saw their seat share drop from 64 to
56.
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Just as troubling would be the fact that the Scottish Greens would receive only eight seats,
meaning that even if the parties joined together in a coalition agreement, they would still be one
seat short of a working majority.

By contrast, YouGov have projected the SNP to receive a five-seat majority with 67 seats. This
would give the SNP full control of the Scottish Parliament, removing their need to compromise
in exchange for support from opposition parties, and galvanise John Swinney and the SNP’s
push for a second independence referendum.

Notably, both MRPs project the SNP winning just one regional seat, suggesting the party will
likely need a flawless performance across its target constituencies to achieve a majority. Of
course, the d’Hondt formula could mean that lower than expected success in the constituencies
might allow the SNP to pick up an extra couple of regional seats, but this is unlikely to be a
reliable strategy for victory.

Beyond a potential SNP maijority, the real excitement from election day will stem from the
transformation of Holyrood.

Both Labour and the Conservatives are expected to suffer historically poor performances and
Reform UK could well succeed them as the official opposition, despite having never won a
Scottish Parliament election before. The Greens, on the other hand, are hoping to become
“kingmakers” for the SNP whilst the Liberal Democrats have several seats in their sights.

As outlined, the split of the unionist vote across these five parties will only benefit the SNP in
the constituency vote, but it also means that the regional vote will be decided on razor-thin
margins. As such, the variation in polling numbers for each party makes any assertive
prediction a fool’'s errand.

Since our last PoliPolling, the Conservatives have polled at 8% (YouGov) and 13% (More in
Common); the Lib Dems 9% (JL Partners) and 12% (More in Common); Reform UK 15%
(Norstat) and 20% (JL Partners). When all the votes have been tallied and the d’Hondt
calculations are taking place, any slight variations in vote share could be the difference
between popped champagne corks and solemn Facebook posts.

Any slight variation here could have a major impact on Holyrood’s makeup following the
elections, and with it, the balance of power in setting the political agenda.

Reform UK’s arrival is the true wildcard. Along with their predicted 2nd place in the Senedd, this
will be the party’s first time holding significant representation in a national legislature.
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Whereas in England, where the party’s focus has been on driving up polling numbers on the
campaign trail, the post-election period will give us our first insight into how Reform will seek to
assert itself with regard to the day-to-day business of parliament.

Ultimately, the SNP will be the largest party - they may even win a majority. However, support
for the party has fallen substantially since 2021; an Ipsos poll suggested only 33% of Scots
believe John Swinney “has the right plans” for Scotland. Consequently, even a landslide victory
for the SNP will likely be unenthusiastically received.

Ironically, the SNP risks suffering the same fate of Labour. As Sir Keir Starmer and his
Westminster government have learnt, voters are impatient for change, and the post-election
honeymoon period for the SNP is likely to be brief.

Tracking the campaign: how the polls have moved over the campaign

When we started PoliPolling in January, two narratives had begun to emerge: Reform’s support,
which had surged through 2025, had begun to dwindle and Labour’s continued decline was
accelerated by a reinvigorated Green Party absorbing disillusioned voters from the left.

The national picture since then has been defined by flux.

Reform retains first place across virtually every poll but leads that regularly extended to 15
points in the second half of 2025 have not exceeded 10 points since March. Several polls from
Find Out Now, More in Common, and YouGov have witnessed this lead fall to four points or
lower, though both of the latter organisations have also reported double-digit Reform leads in
April.

The drop in Find Out Now’s figures may partly reflect their decision to include Restore Britain,
Rupert Lowe’s new party, as a named option - something no other major pollster has yet done.
The results are notable because the organisation delivered many of Reform’s first victories in
national polls last year, attributed to their unique approach to gathering respondents.

The Greens have moved in the opposite direction. In the past month, Zack Polanski’s party has
polled between 12% (More in Common) and 21% in a poll from Lord Ashcroft Polls placing
them joint first with Reform and the Conservatives. Their support now appears structurally
embedded rather than volatile. Labour, the Conservatives, and the Liberal Democrats have
remained relatively stable, holding in the high teens to low twenties, depending on the pollister
and timing.

In Scotland, the overall trends indicate Reform and Labour dropping in both the regional and
constituency vote while the Greens tick upward and the SNP hold steady.
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Scottish Parliament constituency vote, January to April 2026
Holyrood constituency vote polling, January to April 2026, using YouGov polls for Sky News.
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The campaign has been notably stable - major events have produced little polling
movement. Scottish Labour Leader Anas Sarwar’s call for Prime Minister Sir Keir Starmer to
resign in February drew national coverage, but barely shifted Scottish Labour’s numbers
which have continued to average in the mid-teens with results ranging from 20% (JL
Partners) and 12% (Lord Ashcroft Polls).

In Wales, polling has been too sparse and the new voting system too untested to draw firm
trends. The variance between polls is wider than anywhere else in the series.

The consistent thread across all three contests is that multi-party fragmentation is no longer
a temporary condition. It is the settled state of British politics and 7th May is its most
significant test yet.

What to monitor on the night
Results will arrive in waves across Friday morning and likely into the weekend.

Birmingham is the biggest single result of the night in England. If Labour falls to the
projected 32 seats and no party wins overall control, the coalition conversations that follow
will dominate Friday morning's coverage. Badenoch's openness to a local arrangement with
Reform could be tested in practice.
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A Reform-Conservative administration in one of Labour's most symbolic urban strongholds
would generate political noise disproportionate even to the scale of the council.

Essex is the county council result that will signal the national Reform picture. The county has
been under Conservative control in every election bar one since 1973. If current projections
hold, Reform could take control with more than 50 seats. That is not just a council result. It is
Reform demonstrating it can take Conservative votes in the Home Counties at the same time
as Labour votes in the North.

Greater Manchester is where the Labour floor will be tested most visibly. All ten local councils
in Greater Manchester are up for election, with Labour currently leading nine of them.
Tameside, Stockport, Bolton, and Oldham are all considered at risk. A Reform advance into
those councils is one of the specific results that most accelerates the internal conversation
concerning Prime Minister Sir Keir Starmer's position. The political logic is straightforward: a
poor result on 7th May gives Starmer's internal critics a specific moment to point to, and the
settled view among Westminster commentators is that a resignation framed around electoral
defeat is considerably easier to manage than an internal challenge.

Lewisham and Hackney are the two London results which will tell the Green story earliest.
The Greens are predicted to gain 24 seats in Lewisham, with the council projected to fall into
no overall control. In Hackney, the Greens are standing in every ward for the first time. Either
result confirming a Green surge in historically safe Labour London boroughs will alter the
internal Labour calculation about where its losses are actually coming from.

Across all three contests, the number with the longest political tail remains the Green result.

More in Common's April MRP projects three cabinet ministers now at risk of losing their
Westminster seats to the Greens rather than to Reform. If that dynamic shows up in May’s
local, Scotland and Wales results, the political map ahead of 2029 looks structurally different
from anything the last general election suggested.

Ceredigion Penfro in Wales is the single declaration that could define the Welsh narrative of
the night. YouGov's MRP for ITV Wales projects that Welsh Labour will fail to win any seats in
four constituencies including First Minister Eluned Morgan's own seat, with Ceredigion Penfro
returning three Plaid Cymru, two Reform, and one Green Member of the Senedd. A serving
First Minister losing her own seat on the same night her party loses power would be a moment
without precedent in the history of Welsh devolution.
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It would also trigger an immediate Welsh Labour leadership contest at the worst possible
time for a party trying to regroup.

The Scottish regional vote is the number that will determine what Holyrood's opposition
actually looks like for the next five years. The constituency results will confirm the expected
SNP win. The regional figures are where the real story of Scottish politics in 2026 is told.
Within that, the Scottish Green regional vote is the specific number to monitor. Eight seats
keep the SNP-Green coalition arithmetic alive. Fewer than that, and Swinney’s path to a
working majority narrows considerably. You can read all of PoliMonitor’s briefings on the
Scottish manifestos at the link here on our website.

PoliMonitor will be across the results as they come in. Two weeks to go. The main event
starts Thursday 7th May and we will be here for it all.

Thanks, as always, for using PoliMonitor.

Please contact the PoliMonitor team at info@polimonitor.com for more information.
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